
Good morning

Ahead of Dr. Tracy’s arrival to serve as Interim Superintendent in Fairfield we are making some adjustments to the organizational
structure of central office administration.  There are several reasons for the changes:

● Simplify and clarify job titles
● Structure the chain of command into two primary areas, academics and instruction and operations
● Reinstitute a primary leader of the Elementary Leadership Team.  This new role, which replaces the Program Director of

Elementary Literacy and Learning, will also work with Pk-12 staff to support literacy instruction in the content areas. The
foundation of our PK-12 system is literacy.  Linking the skill expectations from elementary to secondary instruction and
curriculum will support consistent expectations for students throughout their courses in FPS

● The Program Director of Secondary Literacy and Learning, and the other Program Director roles, along with their current
responsibilities, remain in place.

Please take a moment to review the chart below.  If you have any questions, please let me know.

Take care, Mike


