Fairfield Board of Education
June 25, 2019

Charge to Milone and MacBroom (revised June 25, 2019)

The Fairfield Board of Education will retain Milone and MacBroom to assist in identifying “The
desired comprehensive redistricting model to be utilized to resolve overcrowding and racial
imbalance.”

Milone and MacBroom should:

1. Target 90% operational utilization rate for elementary schools and 85% operational
utilization at secondary schools, including possibly reconsidering secondary school feeder
plans. The impact to secondary school utilization rate should be included with each
elementary school scenario provided. Specialized programming and deficiencies of existing
facilities should be considered

2. Consider impact of four possible scenarios for the ECC:
1) Repurposing an elementary school or other facility
2) Using Warde ECC and one elementary school
3) Vacating Warde ECC and using two elementary schools — Holland Hill and North Stratfield
4) Using Warde ECC and two elementary schools — Holland Hill and North Stratfield
3. Plan to implement for the 2022-2023 School Year
4. Provide updated 10-year enrollment projections and school utilizations

Existing Redistricting Guidelines and Facilities Planning Principles should be considered and aspired
to in developing redistricting models.
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